
 

 

Jefferson County Democrats Questionnaire – Nonpartisan office 

Explanatory Note: In non-partisan races, JCD usually does not do endorsements. However, we want 
to offer our members as well as other interested citizens the opportunity to review the experience and 
qualifications of candidates who want to serve on our boards and commissions. Some of these 
questions are more of a “political philosophy” nature, because boards and commissions are often a 
pipeline to higher office. Your answers to this questionnaire will be posted on our website. 
 

Candidate Name: Bruce J. McComas 
Position Sought: Hospital Commissioner, Position 1 

Campaign Manager or Consultant: None 

Campaign Email: mccomas4hospitalcommission@gmail.com 
Campaign Phone: (360) 301-1240 

Website/Facebook Page: brucemccomas.org / mccomas4hospitalcommission 

Campaign Address: PO Box 2009, Port Townsend, WA  98368 
 
What single issue is the most important motivator for your run for office?  
Helping my wife as her caregiver/advocate as she battled cancer for the past 6 years made me more aware of the 
importance of quality, affordable healthcare close to home.  Patients (the customers) of the healthcare system need 
an advocate on the Commission. 
 
What proposals do you have for dealing with it? 
I am already volunteering on the Hospital’s Oncology Support Team, the Patient & Family Advisor Council, and 
the Patient Financial Experience Task Force. All of these are seeking ways to improve the Quality and scope of 
services, affordability, and patient satisfaction in our Hospital District. 
 

Are there also important secondary issues? Describe your approach to implementing solutions?  
Financial viability, access, attracting & retaining qualified and exceptional staff are all important issues. 
I believe in a collaborative approach, seeking input from those affected, finding shared interests, determining the 
best alternative(s) to achieve the desired result, eliminating or minimizing any negative consequences of the 
solution, determining who will do what by when, implementing the solution, measuring results and adjusting 
accordingly. 
 
Have you attended board/commission meetings and what did you learn from them? 
I have attended commission meetings.  I have learned that there is a lot going on and a lot to keep track of. It 
appears to me that everyone involved truly wants to make the Healthcare system better. As always there are 
differences of opinion on how to accomplish it. 
 
What experience in your lifetime has help prepare you for this position? (please attach resumé or add a 
link to it).   
My educational, business and financial experience, coupled with my extensive volunteer experience on many non-
profit boards, the Port Townsend School board, and various service organizations and my first-hand experience 
with healthcare systems have all prepared me for serving on the Hospital Commission. I have led and worked with 
many diverse groups to help achieve meaningful results for meeting the needs in the county. 
 
What are you bringing to this position that no one else is? 
My business and financial experience and my understanding of complex financial situations and what it takes to 
run a large organization. A first-hand experience as a patient / caregiver / patient advocate and the perspective it 
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provides for all the patients, not just a select group. I have a much broader history of volunteerism and giving 
back to the community, service on and leadership of non-profit boards and collaboration to get things done. 
 
If this is not your first election, what other offices have you run for? If it is your first campaign, what 
other campaigns (candidate or issue) have you participated in? What did you learn from those 
campaigns? 
I served 2 terms on the Port Townsend School Board.  Campaigning is a lot of work but it helps you find out what 
is important to the voters, the ones you will represent. 
 
Health Care/Retirement 
 
Explain your position (for or against) single payer health care in terms of the effect on local citizens, 
service providers, and government. 
I don’t have a set position for the best payment model. I am for whatever system helps the District improve patient 
& employee safety, the quality and scope of services provided, affordability (access for all), and if at all possible, 
allows patients to receive their healthcare without having to leave the District. 
 
How should services for mental health be improved locally? 
I think the District needs to continue to collaborate with other agencies to achieve the Community Health 
Improvement Project goals for mental health access.  Expand services, including tele-psychiatry as needed and 
recommended by Dr. Ehrlich. 
 
Is Jefferson Health providing full access to all health services for women or can services and/or access 
be improved? 
I believe the District is providing a broad range of services through the Women’s Health Clinic. As a believer in 
Continuous Improvement I know there is always room for things to be improved. 
 
What would you do to help ensure a woman’s right to full access to all health services including 
abortion? 
I believe the District is already doing that and would support its efforts in continuing and expanding services 
where appropriate. It is in full compliance with the law. 
 
What is Jefferson Health's responsibility for treatment of addiction, particularly addiction arising from 
misuse of prescription drugs, and is the system meeting its responsibilities? 
The District needs to continue its collaboration with other agencies to achieve the goals of the Community Health 
Improvement Plan, many of which are related to addiction issues.  Doctors need to continually assess their drug 
prescription practices and be alert to misuse by patients, referring patients to treatment services as appropriate. 
 
What are your recommendations for improving recruitment and retention of health care providers as 
well as addressing diversity of staff? 
The District needs to recruit the highest quality providers possible. Wages and benefits need to be in line with 
other facilities.  The District needs to provide safe, pleasant, rewarding working environments.  The District 
needs to provide opportunities for continued learning and growth for staff and show appreciation for all that 
employees do to meet the healthcare needs and expectations of the patients and their families. Hiring is a 
management decision that does not require Commission input with the exception of the CEO's position. However, 
when I was a manager, when two applicants were equally qualified I would pick the one with a minority status in 
the workgroup: female, ethnicity or disability if the disability could be accommodated. We would try to increase 
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the number of employees from underrepresented groups. Although hiring is the CEO's prerogative, I would 
strongly encourage following these same guidelines. 
 
Do you have ideas for improving the information systems at Jefferson Health? 
JHC needs to look for multiple ways to communicate with employees, patients and the public, with the 
understanding that not everyone prefers to communicate in the same manner. Some people communicate best 
with written methods, others with verbal, and others prefer electronic communications.   
 
What is your opinion of the Wellness programs offered by Jefferson Health? 
I’m not very familiar with the wellness programs at JHC.  I know they offer some educational programs along 
with supervised exercise and support groups.  I believe they should continue to collaborate with community 
partners to implement the CHIPS goals to increase healthy behaviors to improve long-term health and reduce the 
risk of chronic disease. They should continue with the plan to implement an employee health program and should 
provide leadership in completing a community health assessment.  
 
What are your ideas for improving the financial structure of Jefferson Health, either by addressing the 
cost components or the revenue components? 
Continuing to improve the quality of the healthcare provided and improving patient satisfaction with their care 
will help make JHC the first choice for the healthcare needs of the county’s citizens.  That alone will help improve 
the financial status of the District by increasing the volume of patients for services the District already provides. 
The District needs to continue its efforts to reduce costs, eliminate waste and become more efficient.   
 
Considering that our public hospital derives 62% of it’s revenue from Medicare and Medicaid, how 
should commissioners respond to what is happening on the federal level and the threats to these 
programs?   
The Commissioners need to keep abreast of what is happening and make sure that the position and concerns of the 
District are being heard.  I feel that citizens and citizen groups can have a greater impact with legislators than a 
single Hospital Commission.  I also believe it is wise to do some contingency planning, just as you do for 
emergency planning. 
 
Should commissioners be proactive, reactive to what is happening in Olympia and legislation and how? 
Again, I believe the Commissioners need to keep abreast of what is happening and make sure that the position and 
concerns of the District are being heard.  I feel that citizens and citizen groups can have a greater impact with 
legislators than a single Hospital Commission.  I also believe it is wise to do some contingency planning, just as 
you do for emergency planning. Whatever they do they need to do as a united board.  Individual commissioners 
have no authority to take action on behalf of the board. 
 
 
Labor 
 
Do you support raising the minimum wage in your local jurisdiction if state and federal action continues 
to be stalled? To what level? 
I support a living wage. How we get there in our community is beyond the scope of the Hospital 
Commission. 
 
How will you help support union workers as a commission member? Which unions will you be 
interfacing with and have you approached them for support? 
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I will honor the collective bargaining agreement.  The local union is UFCW 21 and I have reached out to them. 
 

Do you support the right to organize and bargain collectively?  
Yes. Collective bargaining has helped the country achieve the standard of living that we have. 

 

What interactions have you had with trade unions personally and professionally? 
I belonged to a union when I was working during college.  I have had interactions with unions throughout my 
career.  I have interacted with unions during contract negotiation, grievance procedures, safety and medical 
benefits committees, and hiring decisions. 

 

Who have you hired to work for you in the past? (looking for diversity here) 
I have hired a lot of people throughout my career.  I always tried to hire the most qualified person; the one that I 
thought would do the best job regardless of race, sex, ethnic background, age or other protected status.  If two 
people were equally qualified we tried to pick the one with a minority status in the work group; female, ethnicity, 
or handicapped if we could accommodate their handicap. We always tried to improve the number of employees in 
underrepresented groups. 

 
 
Environment 
 
What are your ideas for reducing or diverting hazardous and/or medical wastes produced in the 
facilities at Jefferson Health?   
The District should look for non-hazardous alternatives where possible and make sure that the hazardous and 
medical wastes streams are not being increased by things that could be reused, recycled or disposed of through the 
normal waste stream. 
 

What can be accomplished at the local level to promote development of alternative energy and prevent 
privatization of natural resources? 
I personally support the development of renewable energy sources. The Commission could perhaps establish a 
policy to promote community renewable energy such as through rooftop solar. 
  
How will you promote the use of “green energy” in the position you are seeking? 
I have already made suggestions about working with the PUD on energy conservation projects which could 
include solar. 
 

 

Education 

 
What is your opinion of high stakes testing?  How would you change the way students and teachers are 
evaluated? 
This is not applicable to the Hospital Commission and is outside the scope of its responsibility. 
 
How would you ensure that our schools meet constitutionally acceptable funding requirements that are 
required under McCleary decision? 
While important, this is not applicable to the Commission. 
 

Security/Public Safety 
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How would you act to stop the militarization of local police forces and establish civilian oversight of law 
enforcement? 
While I support the concept of community policing as already practiced county-wide, this question is outside the 
scope of the Hospital Commission. 
 
 

Finance/Taxation 

 
What will you do to support public banking at the local level? 
Again, this outside the scope of the Hospital Commission. 
 
General 
 
What is your voting record? As, have you voted in all or nearly all recent elections? 
Yes, I have voted in all or nearly all recent elections.  It’s our civic duty to vote. 
 

What parts, if any, of the Washington State Democratic Party Platform (click link to view) do you 
disagree with? Why?  
I feel this is not applicable to a nonpartisan position. 
 
Have you ever been a precinct committee officer or held any other Democratic organization office? 
No, I have never held a Democratic organization office.   

http://www.wa-democrats.org/sites/wadems/files/documents/Washington%20State%20Democrats%20-%202014%20Platform.pdf

